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Boston, June 20th, 1873. 

To the Members of the School Board : — 
Gentlemen, — 

As the time may be greatly occupied when we next come 
together, I will venture respectfully to offer, in the form of 
a letter, a few remarks, for which I earnestly beg your can- 
did cpnsideration. 

I shall express simply that honest conviction which is the 
result of personal observation extending through many years, 
in connection with which the testimony of others shall be 
offered, all uf whom have had special opportunities for form- 
ing a judgment worthy of respect, — each individually of 
great weight, but collectively demonstrating, as it seems to 
me, beyond a question, that Mr. Charles M. Cumston, the 
present Head-Master of the English High School, is both an 
able and efficient teacher. 

Twenty-five years of experience as an instructor in that 
school have exemplified his persevering devotedness to its 
• best interests, — and such expressions of respect and affec- 
tion as are here presented, coming from such various sources, 
give ample evidence that he has not only gained, but con- 
tinues to hold, the esteem and good-will of those who have 
^ - been under his care. 

That he has offended certain persons is quite true. Among 
the multitude of pupils who have come under his care (of 
every style and type) , it is hardly to be supposed that he 
should not, at times, have given offence. It is not always 
easy to criticise or reprimand, without being misjudged. 
Among the many teachers who have been associated with the 
Head-Master, some have felt annoyed (over-sensitive, it may 
be), they have felt indignant if not always commended. A 



position more difficult to fill, can hardly be imagined. That a 
few, both among past pupils or the present staff of teachers, 
should feel aggrieved, is not, it seems to me, a matter of 
wonder. The only surprise is,, that any human being should 
ever be able to escape such occasional results. 

Having known Mr. Cumston for the past ten years ; serv- 
ing, through that time, as one of the committee upon the High 
School, and having been, within the past two years. Presi- 
dent of the High School Association, I have been brought 
into near and somewhat intimate relationship with Mr. Cum- 
ston. During all this time, I can truly say, I have never 
seen anything, in his conduct or conversation, which has not 
gained for him my regard ; nay, more than this, his whole 
deportment has been that of a consistent gentleman ; and his 
remarks — well-considered, judicious, and wise. 

In relation to the school, I have witnessed no neglect of 
duty, nor any lack of readiness to perform personal labor 
for its benefit. I never asked him to perform any duty 
which he did not do with cheerfulness and alacrity ; or ob- 
served any one act which did not reflect honor upon the 

school. 

I never saw anything unjust, or indicating petulance or 
arbitrariness. In speaking of the Pupils, he never uttered 
one word of harsh judgment. In allusion to the Teachers, 
he spoke with personal consideration ; and in referring to the 
gentlemen of the Committee of the School board, he uui- ' m 
formly mentioned them with appreciation and respect. 

If, therefore, I am called upon to express a judgment, 
growing out of personal relations to Mr. Cumston, for the 
last ten years, it must be in his favor. I should be false to 
every sentiment of justice and honor, if I did not affirm this 
in the most unqualified manner. 

In addition to what 1 have personally witnessed, I have 
been in the way of hearing the opinion of a large number of 



graduates, and those opinions have been almost uniformly in 
Mr. Cumston's favor. The fault-finders — are few; while 
his friends — are many. 

At the semi-centennial celebration of the establishment of 
the school, 1,200 graduates met in 1871; and last winter, 
at the annual meeting of the High School Association, a 
larger number were assembled than on any previous year. 
On each of these occasions, Mr. Cumston was honored as 
the Head-Master, by every mark of gratifying consideration. 
This is mentioned because it shows that under Mr. Cum- 
ston's administration, there has been no abatement of inter- 
est in the school, but on the contrary, a very decided 
increase. Many past graduates were thus brought together, 
and various classes represented, thus ofiering a good oppor- 
tunity to form an accurate estimate of the existing feeling 
in regard to the Head-Master. 



Let me here give one or two letters from such Representa- 
tive Graduates. 

» 

Testimony of Alderman Gaffield, 

Recently Chairman of the Committee on Public Instruction^ 
and late President of the High School Association. 

In a letter I received from him within a few days, ho 

writes : — 

"Boston, June 21, 1873. 

"I am very glad there are good men who are ready to 
stand by my friend, Mr. Cumston, at the meetings of the 
School Board. My connection' as pupil of the good old 
English High School, ended in 1810. Mr. Cumston was 
therefore never my teacher, but my interest, in the school 
has never ceased. I have frequently visited the school as a 
member of the Committee on Public Instruction, and as an 
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officer of the High School Association. From my own ob- 
servation, and from personal interviews with pupils of the 
school, I have always had the opinion fliat Mr. Cumston 
was a very successful and a very faithful teacher. I have 
often been highly gratified in listening to the words of past 
pupils, who have paid a high tribute to his fidelity, and to 
his deep interest in their welfare." 

He concludes by expressing strongly a wish that the 
committee "may continue in his present position, one who 
for so many years has labored diligently to advance the best 
interests of the school." 

Such is Mr, Gaffield's view of Mr. Cumston, based upon 
personal observation and his intercourse with others, of 
such extended character as to form a testimony of great 
authority. 



Letter from John B, Babcock, 

Chairman of the Executive Committee of the High School 

Asaociation* 

" Boston, June 20th, 1873. 
"My Dear Mr. Water ston, 

" I desire to say a few words to you in behalf of the English 
High School, of Boston, with which for years I have been 
thoroughly familiar, and in which I feel the most devoted 
interest. I have, to-day, brothers, sons, and nephews, who 
have been educated there, and being myself a graduate of 
the school, you will not wonder if I take pride in that in- 
stitution. 

"I am glad to ofler my support to the present head-master, 
to whom I was first introduced by Mr. Sherwin while Mr. 
Cumston was sub-master in the school. My connection with 



the High School Association brought me into yet closer 
knowledge of the man and his abilities. His remarkable 
executive power is fiilly attested by the high standing the 
school has taken and maintained while he has been at its 
head. That he is a superior teacher, hundreds of Boston 
boys and men, who have been under his instruction, are only 
too happy to assert. 

"As chairman of the committee of arrangements, having 
charge of the semi-centennial celebration of the English High 
School, my duties led me to an extended correspondence 
with graduates, covering the entire existence of the school, 
from 1821 to 1871. During several months I was in daily 
intercoilrse with those who had passed their years under the 
instruction of Mr. Cumston. Letters from hundreds of 
those pupils proved that he was almost universally esteemed. 

" I do not hesitate to say that Mr. Cumston, in the estima- 
tion of those who know him and who understand the wants 
of the school, consider him as the right man in the right 
place. That, all things considered, he is the best available 
man for the position he holds. The school under his super- 
vision has not only retained its high standard, but has been 
constantly progressive. 

" With the accumulative testimony in his support coming 
from the real lovers of th^ school, I am clearly of opinion 
that Mr. Cumston holds a position to-day which he is amply 
able to fill in the highest interest of the school and the citi- 
zens of Boston. 

"I am, dear sir, very truly yours, etc., 

"JOHN B. BABCOCK.'' 

Mr. Cumston held for some twenty years the position of 
sub-master under Mr. Sherwin. They taught in harmony. 
Mr. Sherwin would not have allowed a teacher to be so long • 
associated with him, in whose ability and character he had 



8 

not implicit confidence. I knew Mr. Sherwin well through 
a portion of this time, and I never heard him express one syl- 
lable of dissatisfaction. I have conversed with his son upon 
this subject, and he informs me that his father always had 
confidence in him as an excellent teacher. But General 
Sherwin was himself a teacher in the school, and knew Mr. 
Cumston personally as an instructor. I have received from 
him within a few days the following letter : — 



Testimony from General Thomas Sherwin. 

"Boston, June 21, 1873. 

"Mr Dear Sir, — From the expressions of esteem which 
come from hundreds of pupils who have been under Dr. 
Charles M. Cumston's instructions, and from long personal 
acquaintance with him (a portion of the time as an associate 
teacher in the English High School) , I cannot doubt that he 
has been a faithful, able, and successful instructor. 

" Not only good scholarship, but manliness and honor 
characterized the classes under his charge at all times. My 
confidence in his honesty of purpose, and fitness as a teacher, 
cannot easily be shaken. 

" Of his success during the four years he has held the posi- 
tion of head-master, none can speak with so much propriety 
as those of the High School Committee, who have watched 
and guided the course of the school with earnest and unre- 
mitting care for many years, and I rejoice that yourself and 
your associates, who are identified with the growth and 
honored position of the school, find it your duty, as it must 
be a pleasure, to report that the English High School is ful- 
filling well its important work, and that the head-master 
is worthy of the distinguished position which he holds. 

" I am sir, very respectfully, 

"THOMAS SHERWIN.** 
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The majority of the committee, iudced, feel as General 
Sherwin has described; and among that majority (who do 
not hesitate in maintaining this position) no one stands more 
firmly, or more honorably, than the chairman, the 

Eev, Dr. Lothrop, 

who hy word and deed has rendered incalculable service 
to the cause of education in Boston. For thirty years no 
labors have been so arduous, and no sacrifice so great, as to 
divert him from the path of duty. 

It is evidence of his long fidelity to say that he was an 
active member of the committee, when Mr, Cumston, twenty- 
five years ago, entered upon his work as an instructor. 

Through all this period. Dr. Lothrop has closely observed 
him ; and after such knowledge he still considers him honest 
and true, confiding in his ability, integrity, and judgment. 
Hearing all the suppositions and conjectures, from his abso- 
lute knowledge, he still relies with unshaken confidence in 
Mr. Cumston as worthy of trust. Stating .this, the Chairman 
of the High School Committee is met with rebuke and 
almost with insult. Still he continues firm to his conviction, 
and consistently holds to what he believes. 
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WHENCE CAME THIS TROUBLE? 



ITS ORIGIN AND PROGRESS. 



The strife began with a case of discipline in the room of 
Mr. Woolson. A lad had been suddenly seized by the 
throat and thrown to the ground. An order was introduced 
at the meeting of the Board, February 11th, 1873, to have 
this case of '^severe and unusual discipline" investigated. 
This was done, and through the various sessions in which 
witnesses were examined, the whole testimony turned towards 
Mr. Woolson, who was the only person connected with this 
extraordinary case. As the result of that investigation 
(which continued from February to June), at the meeting 
of the Board June 6th, the Committee reported : — 

1. That Mr. Woolson had been guilty of a violent and 
unwarrantable attack upon young Skillings. 

2. That in administering corporal punishment in his room 
he had been rough, harsh, and severe. In his general disci- 
pline, alike wanting in judgment and discretion. 

3. That he had manifested a want of respect for the 
Rules in regard to discipline established by the School Board. 

4. That he had exhibited a disorganizing and disloyal 
spirit, incompatible with the discipline and interests of the 
school. 

5. That he had manifested a want of ingenuousness in his 
statements and explanations about the matters referred to 
this committee under the order of the Board. 

After discussion it was 

Votedy To accept the Eeport, and that the committee be 
discharged from the further consideration of the subject. 
Whereupon by a very large vote was passed the following 
Order^ That this Board severely reprimand Moses Wool- 
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SOD for cruel and unjustifiable punishment of a boy under his 
care, in entire disregard of the rule of this Board ; that the 
said Woolson be, from this date, placed upon probation, to 
continue in that position until the committee on the English 
High School shall recommend the Board otherwise to order. 



During this investigation Mr. Woolson was allowed to 
summon whatever witnesses he desired, and to put to them 
what questions he wished. The investigation was thorough. 
Almost everything that could be thought of, touching the 
internal condition and management of the English High 
School, together w^ith the character and conduct of its teach- 
ers, from the head-master down, was brought under inquiry 
and examination. 

For some length of time (through this investigation) ^ no 
imi)utation whatever was thrown upon Mr. Cumston. Not 
even the slightest shadow of fault presented itself. 

But at length a new tide set in. Several teachers began to 
turn upon the head-master. 111 feeling on the part of one 
or two commenced to develop itself, till at length there ap- 
peared, among several of the subordinate men, a concerted 
action to break down the bead-master, and have him thrown 
in disgrace from his office. 

To show how little the purpose was in this direction (at 
the beginning) , I will transcribe a statement of Mr. Woolson 
from a note which he wrote me, as late as 

March 10, 1873. 
Dear Sir, — There is an impression I fear in the minds of 
some of the members of your committee that the principal 
of the school, and I, do not work well together, and I have 
thought (perhaps erroneously) , that this may have furnished 
the animus of some severity of action towards me on their 
part. But I can assure you that my public relations with 
Mr. Cumston, in everything that concerns the school, are as 
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harmonious as are those between him and any other member 
of the teachhig corps. And I have always been and shall 
always hold myself ready to carry out his wishes, in every 
particular, as it is my duty to do. 

Believe me most gratefully yours, 

M. WOOLSOX. 

This certainly does not imply a cruel despotism on the 
part of the head-master. It does not suggest any dreadful 
state of things under which these teachers were contending. 

It is perfectly evident that up to this time not one of these 
sub-teachers did even dream of presenting any grievance. 
There were, doubtless, little vexations ; ambitions disap- 
pointed, or jealousies kindled, secret feelings rankling, on 
accgunt of some slight reprimand or personal pique. No 
doubt some of those hidden elements of human nature were 
at work, which will occasionally show themselves. 

These embers were fanned, and little tongues of flame 
began to dart over the surface. The fires now and then 
flashed up, and were turned towards the head-master. 

During this investigation various complaints were made 
(some very insignificant), but the most desperate statement 
of all, was this : — 

Two of these sub-masters brought forward the fact that 
they obtained their appointment as teachers under false pre- 
tences. They confessed that they were guilty of fraud, — 
having used, when examined as candidates, papers privately 
placed in their hands. 

The vague intimation was, that these papers had come 
through a Member of the committee. This member was 
afterward stated to be one recently struck with fatal paraly- 
sis. If spoken to upon such a subject, he was in no condi- 
tion to answer, explain, or refute. His attempt to answer, 
under such circumstances, would probably cause instant 
death. 
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Thus a gentleman, who has hitherto held an untarnivshed 
reputation, had this obloquy gratuitously thrown upon him, 
when unable to refute it. An imputation which few men 
would have been willing to make, and which I trust fewer 
still will be willing to believe. 

But the next stab was at Mr. Cumston. It was at first 
dimly intimated, then freely asserted, that the papers were 
furnished by the head-master. 

This accusation was (I confess) to me absolutely as- 
tounding. Was it a possible thing that the Principal of the 
English High School, who had for years held so honored a 
position, and maintained unimpaired so high a character, 
could have been guilty of such consummate folly ! 

Soon after these assertions were made, and began to be 
freely bandied about, I saw Mr. Cumston, and we conversed 
frankly upon the subject. 

I put the question to him fairly, " Mr, Cumston, did you, 
or did you not, have anything to do with this transaction?" 

With a clear, unflinching expression-— - (while I looked 
fully in his face^< — he answered : — 

"I had nothing to do with it." 

"Do you unqualifiedly assert this," I asked, "on your 
word of honor ? " 

He replied, "I do." 

"Well, then, Mr. Cumston," I at once said, "I believe 
you, and I will continue to believe you, until there is proof to 
the contrary." 



Since then (not to satisfy myself, Imt with the thought that 
it might satisfy others), the question was asked, "Are you 
willing to say this upon your Oath?" 

Mr. Cumston as directly replied, "I am willing to make 
OATH that I had no hand in that transaction." 

After this, in the presence of a man like Mr. Cumston, I 
dismiss such a vile insinuation, — forever. 
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Does Mr. Cumston, or the Committee, shrink from 

THE fullest Investigation? 

Far from it. Has not an investigation, of the most 
searching nature, been going on since February last? Have 
not boys and men, outsiders and insiders, opponents and 
friends, been called to testify? 

With an almost inquisitorial pertinacity, every shadow 
of suspicion has been pursued. The minutest hint at a 
fault has been tracked, step by step, with painful diligence, 
until the majority of the committee, having fully satisfied 
themselves, have become weary of such proceedings, and 
have voted, finding no ground for accusation, to nominate the 
long-tried and faithful head-master for re-election. 

But why elect Now ? Because the rules appoint this as the 
legal and proper time. If there is no re-election, the High 
School, for the time being, has no head. 'And the majority 
of the committee believe that Mr. Cumston is the proper head 
and wholly worthy of the place. 

But why call for a vote now ? Because this is the season 
when many go into the country, and must be, for a consider- 
able time, absent from the city. 

For myself, it is imperative that I shall be away within 
one week, and the same is true of others. 

Therefore we desire to perform a duty while it is in our 
power to do so. 

But does this preclude further investigation ? Not in the 
least. If there are any charges, they can be as well consid- 
ered in the future as they can now, -And if there is good 
reason, Mr. Cumston can be censured and dismissed. 

But the majority of the committee, after having heard 
every kind of statement, and sifting it to the bottom, have 
the most unshaken confidence both in Mr. Cumston's ability 
and integrity. 
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Present Condition of the School, 

Is it true that the school has deteriorated under Mr. Cum- 
ston? Far from it. It is positiv.ely certain the pupils 
were never so numerous, so accurate in acquirements, or 
unexceptionable in character, as at the present time. Any 
one who asserts to the contrary, affirms what facts cannot 
prove. In all the rooms where the teachers themselves have 
not, by personal antagonism, created uneasiness and distrust, 
everything moves in harmony, and is wholly encouraging iu 
its aspects. 

The Annual Keport of the School Board of 

1870-71 

Says : " The committee have confidence in the learning and 
fidelity of the Head-Master." 

"The committee," it adds, "are happy in the belief that 
something better than present good, 'the soul of everything 
gi'eat and noble,' animates the instructors of our High 
Schools. They are regarded as men of liberal views and 
sincere purposes, and willing to carry out the wishes of the 
committee and an enlightened community." 



Opinion of Mr. Philbrick, 

The Superintendent of Schools, in each successive Keport 
since Mr. Cumston has occupied his position, has dwelt upon 
his labors with increasing commendation. 

1870, 

In 1870, he says : " The present head-master, Mr. Cum- 
ston, who had been a successful instructor in the school for 
nearly twenty years, and under whose charge it is now flour- 
ishing, beyond jprecedenty soon after assuming the direction 
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as principal, proposed important and desirable modifications 
of the course of study, which are now in full operation." 

In September of this year, he says: "This class (tho 
Head-Master's) was nearly fifty per cent larger than the 
largest that had ever previously been graduated, and it was 
about three times as large as the average of the previous 
graduating classes. Scjircely a pupil fell out of the ranks cf 
this class during the whole year. This jis a ver;^ interesting 
and gratifying fact." 

1871. 

In 1871 , he enumerates " various encouraging aspects," and 
sfiys : " This is an element of improvement which deserves 
special commendation." *^The large number graduated," he 
continues, "this year, is highly creditable to the manage- 
ment of the school." He then adds, "I look upon the in- 
creasing prosperity of this school with great satisfaction. 
In its character, aims, and organization, it is unique. There 
is no other school of the same type in America. It is just 
such a school as- is needed." 

1872, 

In 1872, he again calls attention to "the increasing num- 
ber of the pupils and their marked progress," adding : — 

" The pupils in this school are acquiring an excellent edu- 
cation for the practical purposes of life. The prosperity of 
the school, not only in respect to numbers, but also in re- 
spect to the character of instruction, is highly gratifying." 



Such is the testimony of the local committee, — of the 
annual committee of the Board, as seen in the reports, — and 
of the Superintendent of Schools. With such accumulative 
evidence, to assert that the school is deteriorating, is simply 



17 

absurd. No ; it never was in belter condition, and this is, 
to a great degree, owing to the persevering fidelity of the 
head-master, Mr. Cumston ; — to whom the just credit is 
honestly due. 

Dr. Waldock. 

The following is the honorable statement of Dr. Waldock, 
in March, 1871. 

''I visited Head-Master Cumston's room on Wednesday 
and Thursday, and examined the class in English literature ; 
French ; Rhetoric, and Natural Philosophy ; in part orally, 
and in part by written questions. 

'* It is my agreeable duty to report that the recitations in 
all these studies were prompt, clear, and correct ; indicating 
that the pupils have learned to Think, — and take interest in 
their studies. The order of the rooms was in accordance 
with the recitations. It is evident that the masters hold 
their classes thoroughly in control, and strenuously up to 
their work." 



All this is quite as true to-day ; and these characteristics 
of Mr. Cumston as an instructor, and the admirable results 
of his methods, are as much worthy of commendation now 
as then, while the fruit of his labors is just as marked and 
quite as valuable. In fact, it is exactly this which gives life 
and force to the school, and makes it what Fraser declared 
before the British Parliament, as "taken for all in all" — 
" the model school of the United States." 

He wished, he said, "there were a hundred such schools 
in England," and we may add, if he had Mr. Cumston at 
their head, they might, perhaps, be able to witness a similar 
result. 

All I would say is, there has been no retrograde move- 
ment, but perceptible Progress. 
3 
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Testimony from Wm. H. MoriarIt, 

A Graduate of 186dyand a Teacher in the English High 

Evening School. 

"EoxBURY, June 21, 1873. 

Dear Mr. Waterston, — I was formerly a pupil of Mr. 
Cumston, and I deem it but justice to him to say that I think 
he is the hardest working teacher I ever saw. 

As a teacher of geometry he probably was never sur- 
passed. With the utmost patience, again and again, would 
he go through all the parts of a demonstration himself, until 
every point was plain, and its connection with the other 
points, which constitute the harmony of mathematical truth, 
was fairly establii»hed. Then his earnestness would incite 
scholars to invent original den|onstrations and propose prob- 
lems for solution by their classmates, and the intellectual 
contests which these involved, form a vivid and pleasant 
memory. Mr. Cumston's scholarship, like his teaching, is 
very thorough. He was always excellently informed upon 
any subject he undertook to teach. 

Thoroughness and earnestness are, I think, his leading 
characteristics. 

Hfe has besides a large vein of sympathy, and scholars 
laboring under difficulties in pursuing their studies, will, I 
am certain, always fiud in him one who will do his utmost to 
assist them. 

I have myself mcit him on the street, when he has told me 
that he had been to visit the home of a poor scholar, and I 
know that he has often extended kindness in this manner. 

The best lesson of integrity he could give his scholars, I 
believe, he has imparted by always presenting to their view 
the example of one who was constantly engaged in the con- 
scientious discharge of his duty. 

I am, yours truly, 

WILLIAM H. MOEIARTY-.'^ 
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Testimony from the Class of 1870. 

"Boston, June 21st, 1873. 
Rev. R. C. Waterston : — 

Dear Sir^ — The recent troubles which have arisen in re- 
gard to the management of the English High School are so 
serious in their aspect as to demand the immediate attention 
of all those who entertain any interest in the success and 
advancement of the institution. It becomes the pressing 
duty of all whose experience entitle them to an opinion in 
the matter, to express that opinion in a manner which shall 
not be misunderstood. 

I graduated at the English High School in 1870, having 
passed two years in Mr. Cumston's class in consequence of 
the decease of Mr. Sherwin. During the two years I was 
associated with him, Mr. Cumston proved himself, upon all 
occasions and under all circumstances, by far the most effi- 
cient teacher and most perfect gentleman it has ever been my 
lot to meet. Never have I seen Mr. Cumston other than a dig- 
nified man. Never have I seen a teacher more earnest and 
nndivided in his attentions to his class, and who felt more 
pride and satisfaction in their success. 

Courteous and dignified in his manner, and sympathetic 
in his niture, he won the ardent and lasting respect of 
his pupils. It would be iiUDOssible for m3 to testify too 
warmly in behalf of one with whom my past associations 
have been so pleasant. 

I beg you to believe that I am not alone in this testimonial. 
My classmates, without exception, would heartly indorse 
my sentiments were they called upon to do so. 

I remain very respectfully your ob't serv't, 

FRANK W. DARLING." 



r 
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Letter from Wm. Gill, Esq., 

Publisher^ and past graduate of the school, 

*• Boston, June 21, 1873. 
Eev. R. C. Waterston : — 

Mr Dear Sir, — As president of the High School Asso- 
ciation, and as a member of the school committee, will you 
permit me to address you a few words, which a sense of 
justice impels me to write at this time. 

The unprecedented efforts which have been made by certain 
parties with a view to prejudice the re-election of the esteemed 
head-master of the English High School, have deservedly ex- 
cited the indignation of hundreds of Mr. Cumston's former 
pupils. Knowing as they do from pracJlical experience under 
bis care, that his abilities as an instructor of youth are founded 
upon the solid basis of sterling worth, they feel deeply the 
injustice of the petty gossip that has been published, ad nau- 
seam, of late, by those who have had no opportunity of 
knowing the master by his deeds. 

This election originally met with the hearty and unani- 
mous approval of my class, the majority of which had been 
under his care when Mr. Sherwin was head of the school, 
and there has been no change in the opinion of our members 
since Mr. Cumston was installed as head-master. 

Having, since my graduation, had frequent occasion to bo 
brought into connection with Mr. Cumston on important 
matters, I feel competent to speak understandingly of the 
gentleman as master and man. 

It would seem that no instructor could be more alive to 
the individual interests of his pupils than Mr. Cumston. 
Time after time I have known of his earnest and disinter- 
ested efforts, at personal inconvenience to himself, in obtain- 
ing advantageous situations for his graduates ; situations 
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which could not have been obtained but for his significant 
indorsement. 

His time (out of school hours) he has never been dis- 
posed to claim as his own, when a pupil's welfare could be 
advanced by devoting it to such an interest. 

In school it has been Mr. Cumston's policy to encourage 
all to needed effort ; to make that effort as agreeable as pos- 
sible, and to regard the peculiar temperament of each pupil 
in his treatment of them. I believe I know what I speak 
when I say that Mr. Cumston's great practical experience in 
the English High School, his eminent fitness for his impor- 
tant position, the confidence reposed in him by the lamented 
Mr. Sherwin and by his own pupils, are considerations of 
such moment as to demand his continuance in his position of 
head-master of the English High School. 

Yours sincerely, 

WILLIAM F. GILL, 

Glass of 1863." 

Letter from Godfrey Morse, Esq. 

"Boston, June 23, 1873. 
Eev. R. C. Waterston, 

JPresident of the English High School Association : 

Dear Sir, — As a graduate of the English High School, 
and as a member of the Board of government of the associ- 
ation, I deem it my duty to express my thanks to you and to 
the other members of the school committee, who have so 
manfully defended the High School and its head-master at 
the recent meetino:s of the school committee. 

It has seemed strange to me that after a service of a quar 
ler of a century, and after Mr. Cumston's undeniably success- 
ful management of the school since the death of the lamented 
Sherwin, after the rapid growth in numbers and in the use- 
fulness of the school under its present head, after the nonii- 
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nation and warm indorsement of Mr. Cnmston by the 
majority of the High School Committee, there should still be 
so persistent an effort made to defeat the election of Mr. 
Cumston, and to undermine his well-established reputation 
as an instructor and as a gentleman, by flimsy charges whiehi 
the majority of the committee regard as unfounded. Sucli 
a course must tend to impair the usefulness and discipline of 
the school. 

For ray own part I have known Mr. Cumston for over a dozen 
years, while a member of the school, and since. I have had 
frequent occasion to meet Mr. Cumston, and also to converse 
with those who are well acquainted with and deeply interested 
in the welfiire of the school. I only share with others in 
my estimation of Mr. Cumston, when I say that I have 
always regarded him as a ripe scholar, an excellent teacher, 
a strict disciplinarian, and endowed with unquestionable ex- 
ecutive abilities, which more than qualify him to be at the 
head of this important institution. 

I speak from conviction gained from personal knowledge 
when I say that all of Mr. Cumston's aim, all his ambition, 
is the success and well-being of the High School. He has 
been wedded to it for more than twenty years. It has been 
his sole pride. And after a faithful and satisfactory service 
of so long a term of years, and only when he has reached 
the enviable (?) position of its head, it seems to me that 
this opposition to him must come from those who have not 
the good of the school at heart, but are actuated by some 
personal dislike to Mr. Cumston, and that it is they who are 
ready to injure his chjtracter, and defeat, if they can, his 
election. 

I believe Mr. Cumston to be innocent of the charges at- 
tempted to be brought against him, and most sincerely hope 
he will be re-elected. 

Very truly yours, 

GODFREY MORSE.'' 
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Letter from Mr. Thomas L. Manson, Jr., 

A. former pupil of Mr, CumstoUf graduate of the High School j 
and at present connected with the banking firm of Messrs. 
Kidder^ Peabody & Go. 

"Boston, June 23, 1873. 
Eev. E. C. Waterston : — 

Dear Sir, — Thinking it appropriate at this time of dis- 
cussion and dissension with regard to the English High 
School, I take this opportunity of expressing to you my re^ 
gard for Mr. Cumston as a teacher, and my thorough belief 
in his integrity as a man. I consider myself very fortunate 
in having been under his immediate charge, and should re- 
gret exceedingly any change in the head-master's position. 

Very respectfully yours, 

THOS. L. MANSON, JR., 

Class of 1863." 



Letter from Saml. H. Babcock, 

Class of '68. 

"June 20, 1873. 

Dear Sir, — As a graduate of the class of 1868 (the largest 

class that ever graduated up to that time), I am happy to 

state that the year passed under Mr. Cumston's instructions was 

one of unmitigated satisfaction to myself, and that almost 

the entire class had for him the utmost respect and affection, 

and considered him eminently qualified for the position he 

now so honorably fills. 

Very truly yours, 

SAML. H. BABCOCK." 
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Testimony of Teachers in the English High Sghool. 



One unacquainted with facts might be led to imagine from 
rash assertions made, that the best teachers in the school are 
arrayed against Mr. Cumston. On the contrary, the oldest 
and most reliable teachers are strongly attached to him. 
They honor him for his ability and faithfulness. Such an 
expression of unbiassed judgment as will be found in the 
following letters, cannot fail to carry conviction to every 
candid mind. These words are the more honorable, coming 
at a time when every means has been resorted to of awak- 
ening prejudice and even animosity. 

The following letter is from John P. Brown, a teacher of 
deservedly high repute. He was a medal scholar in the High 
School, studied under Mr. Cumston, after which he was a 
graduate of the Latin School, and of Harvard University, 
He has been a successful teacher in the High School for the 
past four years. 

"Boston, June 21st, 1873. 
Eev. Mr. Waterston : — 

Dear Sir, — Having seen statements to the effect that 
Mr. Cumston is unfit for his position, and that he is so con- 
sidered by the other teachers of the school, who are almost 
without exception said to be openly at issue with him, will 
you allow me to say, through yoji, to any one whom you 
think to have been influenced by such assertions, that as a 
graduate of the school, and as a teacher in it for a number 
of years, I have found him a most thorough teacher, and 
A most thoroughly just superior. 

Comparisons are made between Mr. Sherwin and Mr. 
Cumston, to the detriment of the latter. Whatever differ- 
ence there may be in scholarship, those who knew Mr. Sher- 
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win and who ever heard him speak of Mr. Cumston, know 
that his favorite expression 'was, '* Me. Cumston is as hon- 
est AS THE SUN." 

As for his scholarship, I think if Mr. Cumston were less 
frank in admitting his deficiencies, and less modest in claim- 
ing what he has, which is a great deal more than to entitle 
him- to be considered a fine scholar, he would not be so 
underrated by those whose prejudice, perhaps, has blinded 
their competency to judge him. 

With great respect, your ob't servant, 

J. P. BEOWN," 



The next letter is from Charles B. Travis, an efficient 
and able teacher in the school, whose judgment is worthy of 
peculiar weight : — 

"English High School, Boston, June 23d, 1873. 

Dear Mr. Waterston, — I became a teacher in this 
school early in September, 1869. 

Since that time I have had opportunity to observe the 
condition of affairs without the intermission of a single 
school day. 

Allow me to say that I regard the integrity of Mr. Cum- 
ston, the head-master, as unimpeachable. In executive 
ability he is second to no teacher i have ever known. 

Yours respectfully, 

CHAKLES B. TRAVIS." 



The next letter, to which I will respectfully call attention, 
is from L. Hall Grandgent, Class 1st, Division 3d. Neither 
his works or his words need any commendation. They both 
carry approval with them. 
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"English High School, June 23d, 1873. 
Eev. Mr. Waterston : 

Dear Sir^ — In consequence of the many numerous ru- 
mors afloat as to the internal management of this school, I 
feel it my duty, as one of the masters of this school, and 
having a good knowledge of its internal affairs, to say a 
few words on one or two points. 

My connection with the school began, as you know, in Mr. 
Sherwin's time, and I have always had charge of the 1st or 
a portion of the 1st Class, until within a year or two ; when 
any teacher of the lower classes was absent, I took charge 
of hia class during such absence, and thus I have had means 
of becoming acquainted with the management of the school 
in all its parts. 

I have been a teacher all my life, since I graduated, and 
have been in or had charge of quite a number of different 
schools ; and I can truly say that as far as order and good 
discipline are concerned, this school is at least equal, if not 
superior, to any with which I have been connected. Con- 
sidering the number of pupils in this school, — more than 
five hundred, and its divided condition, one half here, and 
the- remainder in another building, — I think it shows a rare 
executive ability to so manage as to have all the classes 
going on harmoniously and smoothly ; especially during the 
excitement of the last two months. 

I, for my part, having seen what Mr. Cumston has accom- 
plished hitherto, have full, faith in his ability to so manage 
the school, that it will continue to be, as it has heretofore 
been, an ornament and a credit to the city of Boston. 

Very respectfully yours, 

L. HALL GRANDGENT." 
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The following testimony is from John F. Casey, third 
Class, fifth Division, who leaves no doubt as to his strong 
regard and attachment : — 

"English High School, June 23d, 1873. 

Eev. Mr. Waterston : — 

Dear SiVy — I have been a teacher in the English High 
School one year, and my relations with the head-master 
have been such as to lead me to place the highest confidence 
in him as a teacher, and as a man of integrity. 

Respectfully yours, 

JOHN F. CASEY." 



The next statement is from Robert E. Babson, master of 
the advanced class, second story, himself a scholar of high 
culture, accomplished and successful as a teacher. 

"Boston, June 21, 1873. 
Rev. R. C. Waterston : — 

Dear jSir, — I do not wish to appear as a partisan in the 
present controversy concerning the English High School, 
but I think there can be no impropriety in my addressing a 
few words to you expressive of my confidence iu the ability 
and integrity of the head-master. I have been associated 
with him for nine years, and I have never known him to do, 
or heard him say anything to shake my faith in his entire 
honesty and veracity. 

So far as his success in the management of the school is 
concerned, it is sufficient to point to two facts. The number 
of scholars has doubled, and the number of graduates has 
far more than doubled in the four years that he has been 
head-master. 
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These facts indicate that the school has gained the confi- 
dence of the public, and the confidence of the public can. 
only be earned by faithful, honest work. Such work Mr. 
Cumston has done, and he is entitled to the credit of it. 

It is charged that the school is now demoralized and in a 
state approaching anarchy. It was impossible that the dis- 
cipline should not be somewhat shaken by the investigations 
and discussions that have been carried on during the past 
three months, and it is a glorious tribute to the excellency of 
the traditions of the school, and the confidence of the pupils 
in its management, that the boys have not taken advantage 
of the opportunity and made the work of the teachers far 
more difficult than it in fact has been. 

I have entire confidence that Mr. Cumston will, if re- 
elected, maintain fully the reputation of the school, and 
manage its affairs to the satisfaction of the public. 

I am, sir. 

Yours respectfully, 

ROBERT EDWARD BABSON, 

Master English High School.^ 



Testimony of Albert Hale, 

Master in the English High School, 2d Class, 1st Division, 
as strong and able a teacher as can be found in our schools. 
True himself, he knows well how to judge truthfulness in 
others. 

"Boston English High School, June 21st, 1873. 

My Deak Mr. Waterston, — In view of the grave 
charges which are made against our head-master, I desire, 
as a friend and associate of his for some years, to testify to 
his integrity and ability. 

I have been on quite intimate terms with Mr. Cumston 
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for about seven years, and I can truthfully say, that during 
all this time I have had perfect confidence in his integrity. 
I have indeed regarded him as an exceptionally straightfor- 
ward, plain-dealing, honest man. Sometimes a little blunt 
in telling people the truth, and not very politic in avoiding 
enmity thereby. 

I have little doubt in my own mind that this impolitic 
plainness of speech is the principal cause of whatever hostil- 
ity there may be on the part of any of our teachers towards 
him. 

I have seen it stated that he is openly at issue with nearly 
all of us. The statement is not true in regard to myself, 
and I am warranted in saying that it is not true in regard to 
a majority of the teachers of the school. 

As to Mr. Cumston's ability, I am still of the opinion ex- 
pressed by some of us when he was first a candidate for 
head-master, that the reputation of the school for honest 
and faithful work is largely due to him. 

In my own intercourse with him since he has been head- 
master, the thoroughness, the skill, the success of his teach- 
ing, has more than once won my admiration. 

Allow me to say, in fine, that I cannot conceive how such 
a monster ( !) as he is now represented to be, can have 
earned so enviable a reputation for honesty as he has had up 
to this time. 

Moreover, it seems to me that if a reputation for integrity 
is ever to be of service to a man, it ought to stand him in 
good stead now, when it is so fiercely assailed. 

I have confidence that he will come out of this trouble 
honorably in the end, and I hope the school of which we 
have all been so proud, will continue to enjoy the benefit of 
his services. 

I remain, sir, with much esteem. 

Yours respectfully, 

ALBERT HALE." 



r 
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Letter from Charles O, Whitman, 

Teacher in the English High School, 3d Class , Ath Division. 

*' English High School, June 24th, 1873. 

Dear Mr. Waterston : — 

In view of the charges which have been circulated to the 

injury of Mr. Cumston, our head-master, I desire to say, 

for myself, that during my connection with the school, I 

have never seen anything to lead me to suspect Mr. Cum- 

ston's integrity. He has always, in every particular, been 

just and obliging in his deportment towards me, and his 

management of the school, so far as I can judge, has been 

such as to inspire the greatest confidence in his executive 

ability. 

Very respectfully, yours, 

C. O. WHITMAN." 



Letter from Charles J. Lincoln, 
2d Class, 4:th Division. 

English High School, June 24th, 1873. 

Eev, Mr. Waterston : — 

Dear' ^^V, — With pleasure I write you to deny a state- 
ment which has been put forth that Mr. Cumston is openly 
at variance with nearly all the teachers of the English High 
School. It is a statement which is unfounded in fact. I 
will also add that I consider Mr. Cumston, so far as my 
experience with him goes, a man of integrity, and of 
undoubted intellectual and executive ability. 

Yours respectfully, 

CHAS. J. LINCOLN, 

Sub-Master, English High /School. 
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Testimony of L. W. Anderson. 

"English High School, June 21, 1873. 

Eev. E. C. Waterston: — 

Dear SiVj — In the unfortunate controversy respecting 
our school, Mr. Cumston is charged with a lack of capacity 
and of integrity. 

I wish to call your attention to a single point, the growth 
and general good condition of the school at the present time, 
and Mr. Cumston's connection therewith. 

Within four years we have doubled our numbers. Schools 
do not grow in this way without a cause. Mr. Cumston has 
labored earnestly to promote the welfare of the school. For 
three years after the death of Mr. Sherwin, he spent nearly 
all the afternoons and many of the evenings in bringing into 
working order the present programme of study. This I 
state from personal knowledge. That this labor was skilled 
labor, and not without results, the growth of the school, to 
the present time, is suflScient evidence. 

As to the charge of lacking integrity, I have only this to 
say : I have known Mr. Cumston intimately for over twenty 
years, and can point to no act inconsistent with honesty and 
integrity of character. 

Yery truly your obedient servant, 

L. W. ANDERSON." 
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V 



TEACHERS OF MUSIC, MILITARY DRILL, AND 

DRAWING. 

It has been asserted that the above-named teachers have 
not been on friendly relations with Mr. Cumston, and that 
he has not rendered them ready co-operation and assistance 
in their respective departments. 

I have received letters from all these gentlemen, wholly 
and unqualifiedly contradicting such assertions. 



Letter from Julius Eichberg, 

Teacher of Music. 

" Boston, June 24, '73. 
Rev. R. C. Waterston : — 

Dear JSir^ — I beg to state that the order and discipline 
of the boys in the English High School during the music 
lessons is good, and that I have no reason whatever to find 
fault with the deportment of the scholars. 

The progress of the scholars in music has been highly 
satisfactory, and has been pronounced so by the Chairman of 
the Music Committee. 

It gives me pleasure to state that Mr. Cumston, the head 
master of the English High School, has always treated me 
in the most gentlemanly and polite manner, and that in 
stating this I may also be allowed to add, that my inter- 
course with the above named gentleman has been constantly 
agreeable and satisfactory. 

I remain, with great respect, your obedient, 

JULIUS EICHBERG, 

Supervisor of Musical Instruction 
in the Boston Public SchoolsJ*^ 
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Col. Moore, of the Military Drill y writes as follows : — 

''June 23d, 1873. 
Eev. R. C. Waterston : — 

Dear Sir^ — Understanding that it has been intimated in 
the School Board that there was a feeling of hostility exist- 
ing towards the head-master of the High School by nearly all 
the teachers, I desire to say that such is not so in my own 
case, and I take pleasure in saying that my associations with 
Mr. Cumston have been of the most pleasant nature, and 
that he has rendered me his hearty co-operation at all times 
in the performance of my duties. I would also say that this 
part of the instruction has been most satisfactory, and I am 
glad to add my support to Mr. Cumston's efficiency and suc- 
cess in the high trust he so ably holds. 

I have the honor to be very respectfully your ob't serv't, 

HOBART MOORE, 

Teacher of Military Drill. ^^ 



Letter from Mr. Hitohings,. 
Teacher of Drawing in the English High School. 

"Dedham, June 23d, 1873. 
Rev. R. C. Waterston : — 

Dear Sir, — As Mr. Cumston's actions as Principal of the 
English High School are under investigation in the School 
Board, and as the "Special Teachers" in that school have 
been referred to at a meeting of said Board, I wish to say to 
you as an old friend, that my experience with Mr. C, in said 
school, has been of a thoroughly satisfactory kind. 

He has always aided me in carrying on my special work, 

and has given me his help and support at all times and in 

every desirable way. 

Very truly, yours, 

H. HITCHINGS, 

Special leacher^ English High School." 
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Added to the preceding, the following paper was received 
by the Committee on the English High School, in reference 
to the discipline of the school. This was written and signed 
after the order introduced into the Board, Feb. 1873 : — 



CIRCULAR. 

'* The undersigned cheerfully bear witness that the influence 
of our head-master, Mr. Cumston, has always been in favor 
of mild measures of discipline, and that both before and 
since the promulgation of the order of the School Committee 
relative to corporal punishment, he has endeavored con- 
stantly to prevent any resort to it on our part." 



Signed, 
L. W. ANDERSON. 
L. H. BUCKINGHAM. 
L. HALL GRANDGENT. 
ROBERT EDW. BABSON. 
CHARLES O. WHITMAN. 
CHARLES B. TRAVIS. 
JOSEPH W. KEENE. 



J. O. NORRIS. 
JOHN F. CASEY. 
A. G. WHITMAN. 
C. H. CUMSTON. 
J. P. BROWN. 
ALBERT HALE. 
C.J. LINCOLN. 



Conclusion. 

These expressions of confidence and affection are a few 
among many evidences which, go to prove the estimate in 
which Mr. Cumston is held by his associate teachers. Under 
the circumstances which have called forth these testimonies, 
they have a peculiar value, and show that the conviction of 
Mr. Cumston's fitness for his position remains unshaken in 
the minds of able, conscientious, and clear-sighted men. 



I will say that during ten years 1 have never, in a single 
instance, received a note or letter making any complaint 
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whatever of Mr- Cumston's manner, discipline, or conduct, 
neither within the school or out of the school; unless I 
should except one note from Mr. Woolson, whose brief and 
incidental criticism was more than balanced by approval and 
commendation which he had expressed elsewhere. 

And not a single pupil or past graduate has even once 
complained to me of neglect of duty on the part of Mr. 
Cumtson, or of severity of discipline ; or made any com- 
plaint whatever, — while hundreds have expressed their sat- 
isfaction, respect, affection, and approval. 

Among the letters I have received, not one has been other 
than in harmony with those here presented. 



These various letters, coming from such different sources: 
past graduates ; young and old; merchants, students, and 
professional men ; men some of whom are in high positions, 
and worthy of all honor, together with teachers who have 
had long experience, and who are intimately identified with 
the best welfare of the High School, — all these are herewith 
placed at the disposal of the School Board, with the earnest 
hope that they may receive candid consideration. 

Very respectfully, 

R. C. WATERSTON. 
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